The Business Report – Some ideas, hints and tips………

1. Work out the “brief” you have been given.  The title gives you a good idea – but look at the two charts shown – one seems to suggest that new membership applications have dropped a lot since the peak month of January (when the Leisure Centre was first opened).  Perhaps the membership runs from January to January and a special deal needs to be suggested for the remaining months of the year?  I think the brief given is likely to be (something like):

Find out about membership of the club, the numbers of new members each month during 2003, and the balance of male/female and under 18s.

2. Some of these details and ideas could prove useful when writing the report:

a. A local school (Hyde Technology School) has 1050 students aged between 11 and 16.  Only 5 of them are members of the Leisure Centre at the present time.

b. Hyde Clarendon College (now part of Tameside College) is quite close to the Leisure Centre and has a total of 2500 students aged from 16 up to adult (including part-time students).  Only 15 are members of the club at the moment.

c. There are 24000 people living in Hyde.  Over 1000 men and women are at home during the day – but most of these people are unemployed and cannot afford to join the club as full members.  Many of them would like to visit during the day (this is a time when the club is very quiet).

d. A letter from a group of school students in Newton has asked for free membership.  The Leisure Centre cannot give membership for free BUT may be able to offer some special deals to get them involved.

e. Someone had an idea for a poster competition to try to attract new members.  Your friend has suggested that one of the local schools may be willing to ask students to enter.

f. The new sports being offered at the Centre are as follows:

i. Roller hockey (from October 2003)

ii. Badminton (from November 2003)

iii. Tennis (from December 2003)

iv. Cricket (from February 2004)

v. Archery (from March 2004)

g. New bar and catering facilities will be opened in time for Christmas 2003.

h. A local hotel has asked if guests of the hotel can visit the Leisure Centre as “temporary members” 

3. Remember to explain what the charts are suggesting.  Look carefully at the bar chart.  What has happened to the new membership applications during the year?  Explain this – and try to explain WHY this might have happened – eg. Summer holidays mean that people are away from the area; winter months people have nothing better to do; etc.  THEN you must in the RECOMMENDATIONS section suggest what can be done about this – eg. Cut the price of joining during July and August, Run a special voucher scheme during the Autumn where new members can get money off sports equipment etc. etc.

4. Look at the pie chart.  Most members of the club are male.  In the “Findings” section also explain what the other data is showing you – and try to explain why you think this might be.  IN THE RECOMMENDATIONS SECTION recommend some ways that this could be changed.  Special “women only” sessions?  Special rates or times for Under 18s?  Come up with some other ideas of your own.

